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Public Transportation to Connect Maine to a Cleaner Future Project
Federal Transit Administration's FY 2024 Low or No Emission Grant Program 

Agency On-Site Activities
Vendor Activities 1 2 3 4 5 6 7 8 9 10 11 12 1 2 3 4 5 6 7 8 9 10 11 12 1 2 3 4 5 6 7 8 9 10 11 12 1 2 3 4 5 6 7 8 9 10 11 12
Support/Admin Activities

Category Subcategory Task Start End Duration

General FTA Award 7/9/2024 7/9/2024 1
Letter of Award - Hatch 7/9/2024 7/9/2024 1
Engineering Support & Oversight 7/9/2024 9/30/2027 1179
Project Closeout 9/30/2027 9/30/2027 1

Vehicles 2025 Orders
Letter of Award - 35' Electric Transit Bus 7/9/2024 7/9/2024 1
Letter of Award - New Flyer 7/9/2024 7/9/2024 1
35' Electric Transit Bus Production 7/9/2025 10/7/2025 91
35' Electric Transit Bus Delivery, Commissioning, Training 10/8/2025 11/7/2025 31
35' Electric Transit Bus Entry into Service 11/8/2025 11/8/2025 1
New Flyer Production 7/9/2025 10/7/2025 91
New Flyer Delivery, Commissioning, Training 10/8/2025 11/7/2025 31
New Flyer Entry into Service 11/8/2025 11/8/2025 1

Electric Transit Van Specification Development 7/9/2024 10/8/2024 92
Electric Transit Van RFP Open for Bidding 10/8/2024 12/7/2024 61
Electric Transit Van Contract Awarded 1/4/2025 1/4/2025 1
Electric Transit Van Production 4/4/2025 6/28/2025 86
Electric Transit Van Delivery, Commissioning, Training 7/1/2025 9/29/2025 91
Electric Transit Van Entry into Service 7/31/2025 9/29/2025 61

Hybrid Bus Identification of Available State Contracts 7/7/2025 7/8/2025 2
Hybrid Bus Negotiation of Option Order 7/12/2025 9/8/2025 59
Hybrid Bus Contract Awarded 10/9/2025 10/9/2025 1
Hybrid Bus Production 12/15/2025 3/9/2026 85
Hybrid Bus Delivery, Commissioning, Training 3/14/2026 9/9/2026 180
Hybrid Bus Entry into Service 9/10/2026 9/10/2026 1

2027 Orders
BEB Specification Development 4/8/2025 7/6/2025 90
BEB RFP Open for Bidding 6/24/2025 8/23/2025 61
BEB Contract Awarded 9/22/2025 9/22/2025 1
BEB Production 12/16/2026 3/16/2027 91
BEB Delivery, Commissioning, Training 3/19/2027 4/18/2027 31
BEB Entry into Service 4/19/2027 4/19/2027 1

Infrastructure Bangor
Engineering Design 10/1/2024 10/31/2024 31
Charger Order Placed 10/31/2024 10/31/2024 1
Charger Delivery 12/15/2024 12/15/2024 1
Charger Installation, Commissioning, Training 12/15/2024 12/31/2024 17

BSOOB
Engineering Design (2025) 10/31/2024 11/28/2024 29
Charger Order Placed (2025) 7/6/2024 7/6/2024 1
Charger Delivery (2025) 7/3/2025 7/3/2025 1
Charger Installation, Commissioning, Training (2025) 7/3/2025 8/2/2025 31
Utility Coordination & Upgrades (2027) 1/1/2026 12/31/2026 365
Engineering Design (2027) 12/1/2025 12/31/2025 31
Charger Order Placed (2027) 4/1/2026 4/1/2026 1
Charger Delivery (2027) 3/1/2027 3/1/2027 1
Charger Installation, Commissioning, Training (2027) 3/1/2027 3/30/2027 30

Metro
Engineering Design 1/31/2025 2/28/2025 29
Charger Order Placed 7/6/2024 7/6/2024 1
Charger Delivery 5/15/2025 5/15/2025 1
Charger Installation, Commissioning, Training 6/1/2025 6/30/2025 30

YCCAC
Engineering Design 8/1/2024 8/30/2024 30
Utility Coordination & Upgrades 8/1/2024 4/30/2025 273
Charger Order Placed 9/1/2024 9/1/2024 1
Charger Delivery 10/15/2024 2/28/2025 137
Charger Installation, Commissioning, Training 4/1/2025 4/30/2025 30
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